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		ROLE PROFILE 

	Job title
	Supply Chain Manager
	Date
	September 2026

	Business
	Walker & Son

	Department
	Supply Chain

	Location
	Beaumont Leys, Leicester

	ROLE SUMMARY 

	
The primary purpose of this role is to ensure the needs of both our customers and Walker & Son (Charnwood) Bakery are met through the delivery of exceptional service performance, achieving OTIF (On Time In Full) customer deliveries through optimised demand planning, production scheduling, material management and distribution activities.

As a key member of the Site Senior Management Team (SMT), the Supply Chain Manager is responsible for shaping and delivering the strategic supply chain agenda for the site, while providing leadership across the end-to-end supply chain function, including Planning, Scheduling, Material Management, Inbound Logistics and Despatch.

The role plays a critical part in balancing customer service, operational efficiency, cost performance and future growth. Success requires extensive collaboration across multiple functions and the ability to influence a diverse range of internal and external stakeholders,
including SB Group SC, SBSC and Customers.

Key areas of focus for this role are listed below.

STRATEGY, SYSTEMS DEVELOPMENT & GOVERNANCE
Lead the development and execution of the site's supply chain strategy, ensuring alignment with the wider business objectives and long-term growth plans.
· Develop, maintain and deliver the Supply Chain Strategy, ensuring clear objectives, ownership, resources and timescales are established for all agreed initiatives.
· Lead the Sales and Operations Planning (S&OP) process, ensuring effective demand and supply balancing across the business.
· Represent the site at Group and Category Supply Chain forums, driving alignment and sharing best practice.
· Continuously review and improve planning, forecasting and logistics systems to enhance operational performance, efficiency and customer service.
· Champion data-driven decision making by providing meaningful insights, trend analysis and performance reporting to support business decisions.

CAPACITY PLANNING & BUSINESS GROWTH
Provide strategic oversight of site capacity to support sustainable growth, operational efficiency and future investment planning.
· Maintain a robust and accurate site capacity model which reflects current and future operational capabilities.
· Partner with the Site Director and Operational Leadership Team to understand, communicate and optimise site capacity.
· Identify constraints, opportunities and risks within the supply chain and recommend appropriate mitigation strategies.
· Support business cases and recommendations for capital investment through the provision of robust capacity and demand data.



PLANNING & OPERATIONAL INTEGRATION
Lead the planning function to ensure uninterrupted customer supply whilst optimising efficiency, service and profitability.
· Collaborate closely with Operational Leadership Teams to ensure labour, materials, packaging, maintenance, hygiene, training and distribution requirements are effectively incorporated into production plans.
· Deliver optimised production schedules that balance customer demand, manufacturing efficiency and resource utilisation.
· Partner with the Engineering function to ensure planned preventative maintenance requirements are incorporated into operational plans without compromising customer service.
· Drive continuous improvement within planning processes to improve forecast accuracy, schedule adherence and service performance.

NEW PRODUCT DEVELOPMENT (NPD)
· Actively support the Concept-to-Launch process, ensuring all product trials, launches and customer initiatives are effectively integrated into planning schedules. 
· Work collaboratively with key stakeholders to validate throughput assumptions, labour requirements, waste targets, yields, distribution costs and capacity impacts. 
· Ensure product introductions and withdrawals are managed effectively to minimise waste, stock write-offs and service disruption.
DEMAND PLANNING, FORECASTING & CUSTOMER COLLABORATION
Drive best-in-class demand planning and forecasting processes to enable informed business decisions and maximise customer service performance.
· Lead the development of robust short and long-term demand forecasts in collaboration with Customers, Commercial Teams, Finance and Procurement.
· Ensure forecasting processes effectively manage promotional activity, seasonal demand fluctuations and business growth opportunities.
· Leverage forecast intelligence to optimise inventory levels, material availability and purchasing opportunities.
· Build and maintain strong customer relationships through proactive communication and collaborative planning activities.
· Ensure customer requirements are fully understood and translated into effective operational plans.

SUPPLIER RELATIONSHIP & MATERIAL MANAGEMENT
Develop strong supplier partnerships to ensure continuity of supply, cost competitiveness and operational resilience.
· Maintain effective working relationships with suppliers and their supply chain teams to deliver consistent OTIF performance and minimise supply risk.
· Work closely with Procurement to drive supplier performance, accountability and continuous improvement.
· Ensure material availability supports operational requirements while maintaining optimal inventory levels.
· Identify and mitigate risks within the supply base to protect service and business continuity.
· Lead the management of on-site and off-site inventory, ensuring stock levels support customer demand while minimising storage costs. 
· Maintain robust stock control processes to minimise write-offs, obsolescence and redundant inventory. 
· Drive continuous improvement initiatives to optimise stockholding and improve inventory accuracy.

DISTRIBUTION & SERVICE EXCELLENCE
Lead the distribution agenda to ensure outstanding customer service and operational execution.
· Act as the key interface between Operations, Commercial, Distribution, Group Supply Chain and Customers.
· Establish and lead effective cross-functional forums to drive alignment, issue resolution and service performance.
· Ensure the supply chain function consistently delivers against customer service, operational and financial targets.
· Identify opportunities to improve distribution efficiency, responsiveness and customer satisfaction.

LEADERSHIP & PEOPLE DEVELOPMENT
Create a high-performing, engaged and accountable supply chain team capable of delivering exceptional results.
· Develop and maintain organisational structures that support current and future business requirements.
· Lead, coach and develop teams across Planning, Scheduling, Materials Management and Despatch functions.
· Create a culture of continuous improvement, innovation, accountability and learning.
· Conduct regular performance reviews, ensuring clear objectives, development plans and succession strategies are in place.
· Promote a psychologically safe environment where colleagues feel empowered to challenge the status quo and contribute ideas.
· Lead and role model behaviours consistent with the Samworth Brothers Culture Framework and Values: We Are A Family, We Take Pride and We Make Things Happen.

SAFETY, COMPLIANCE & RISK MANAGEMENT
Champion a culture where safety, food safety, quality and wellbeing are embedded within every aspect of decision making.
· Ensure compliance with all company policies, legal obligations and regulatory requirements.
· Lead with a clear focus on Safety, Food Safety, Quality, Service, Wellbeing and Cost.
· Support effective risk management practices across the supply chain function.
· Protect our People, our Reputation and our Cash through robust governance, decision making and operational discipline.

	REPORTING STRUCTURE

	Reports to
	Site Director 

	Deputy
	Senior Planning Manager 

	Direct Reports
	Senior Planning Manager, Logistics Manager

	Key internal stakeholders
	Operations Manager, Procurement Business Partner, Commercial, Commercial Finance, Technical; Engineering; Finance, Health and Safety; Hygiene, Process Development, NPD & People Lead


	Key external stakeholders
	W&S Customers, Savoury Pastry Category, Samworth Brothers Group and the local community

	KEY ACCOUNTABILITIES  AND RESPONSIBILITIES 

	
1. To lead and continuously develop the Planning, Scheduling and Despatch teams and the tools & systems they use at W&S. Work collaboratively with the Group SC.
2. To lead the Intake and Despatch teams to ensure robust logistics management. Manage the relationship with SBSC and our freight management (suppliers of trailers, pallets, third party distribution, trays etc)
3. Work in partnership with the site Finance Manager to understand and interrogate our distribution costs. Set PIP plans to improve our inbound and outbound transport costs.
4. Via the Intake Manager, lead the Intake teams to ensure controlled delivery of materials that will enable robust stock management and enable us to meet our optimum stock holding days target, utilising current and future site systems and processes
5. Collaborate closely with Group Procurement to optimise supplier performance and relationships.
6. Work in partnership with Commercial Finance, Commercial, Operations and NPD to further develop and lead the site S&OP process. Enable the site to develop best in class S&OP routines. Represent W&S at the S&OP category forums.
7. Work in partnership with the Site Director and Operations Manager to ensure W&S capacity model is fully understood. Identifying bottlenecks and opportunities via RCCP.
8. Work in partnership with the Engineering Manager and the Operations Manager to record accurate equipment downtime and maintain realists and accurate planning rates.
9. Develop a clear set of supply chain KPIs & monitor team performance against these
10. As part of the Senior Management Team (SMT) help develop the strategic direction for the W&S Team
11. Inspire and lead the Planning team and provide individuals with the opportunity to develop to their full potential   
12. Ensure communications are maintained collaborating across internal and group stakeholders. 
13. Manage day to day information flow so that immediate issues are resolved as rapidly as possible and best practices shared amongst the wider operational population 
14. To engage positively and proactively with NPD and Process Development 
15. To work closely with group Manufacturing Excellence to identify and implement continuous improvement opportunities 
16. To identify and prioritise capital projects that support the delivery of operational performance 
17. To contribute and support other Senior Management team member initiatives   

	QUALIFICATIONS, EXPERIENCE, TECHNICAL SKILLS / KNOWLEDGE

	· Previous experience of the following:
· Successfully leading planning and supply chain teams in a short shelf life, chilled environment.
· Developing and presenting capacity models.
· Manging complex sites with large numbers of suppliers of raw materials.
· Running / implementing ERP systems.
· Managing pallet, trays, off site storage contracts.
· Leading and developing large, diverse teams in a fast-moving manufacturing environment.
· Senior Leadership Team experience.
· In depth understanding of demand planning and scheduling.
· The ability to develop and run material planning boards.
· Excellent Excel skills and the ability to present clear and accurate data upon which capital decisions can be made. Proven Capital Investment experience.
· Excellent presentation skills.
· Proven ability to lead collaboratively across functions and cross category.
· A passion to motivate, coach and develop a team. 
· Proven ability to drive sustainable improvements.
· Excellent literacy and numerical skills


	CORE COMPETENCIES, ATTRIBUTES & BEHAVIOURS FOR SUCCESS

	Competency
	Descriptors

	Values People
	Demonstrates the belief that people are our most important asset and central to the success of the organisation. Everybody should be treated with dignity and respect at all times.

	Customer Focus
	Demonstrates the understanding that the satisfaction of our internal and external customers is the foundation of our success.

	Collaborative Team Working
	The willingness to act as part of a team and work towards achieving shared objectives.

	Flexibility & Adaptability
	The ability to change and adapt own behaviour or work procedures when there is a change in the work environment, for example as a result of changing customer needs.

	Initiative & taking ownership
	Steps up to take on personal responsibility and accountability for tasks and actions. 

	People Management
	The ability to understand people and their motivations, build good relationships with them and help them unlock their potential.

	Empowering others
	Creates an environment where people feel required and enabled to take ownership and responsibility.

	Coaching for Performance 
	The ability to help others achieve more through two-way feedback, clear direction and enabling via PDRs and 121s

	Analysis and Planning
	The ability to take a range of information, think things through logically and prioritise work to meet commitments aligned with organisational goals
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