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		ROLE PROFILE 

	Job title
	Operations Manager
	Date
	2026

	Business
	Walker and Son

	Department
	Operations

	Location
	Madeline Road, Leicester 

	ROLE SUMMARY 

	
The Operations Manager is a key member of the Bakery Senior Leadership Team, responsible for shaping and delivering the long-term operational strategy of the bakery. Acting as deputy to the Site Director, the role provides leadership across manufacturing, continuous improvement and business transformation activities, ensuring the bakery is positioned to achieve its strategic growth, operational excellence and financial objectives.
The role plays a pivotal part in developing future organisational capability, driving cultural excellence, identifying and developing talent, and leading major improvement programmes that enhance safety, quality, service, cost and sustainability performance.
As a future successor to the Site Director role, the Operations Manager must demonstrate enterprise leadership, commercial awareness and the ability to influence strategic decisions across the wider business whilst ensuring operational performance supports the delivery of the site's long-term vision and objectives.


	REPORTING STRUCTURE

	Reports to
	Site Director

	Deputy
	Manufacturing Manager

	Direct & indirect reports
	Manufacturing Manager, Senior Projects & CI Teams

	Key internal stakeholders
	All Operations departments; people, manufacturing; technical, supply chain; engineering; HS&E; hygiene, finance, commercial, process development, NPD and procurement.


	Key external stakeholders
	Customers, Samworth Brothers Group and the local community


	KEY ACCOUNTABILITIES  AND RESPONSIBILITIES 

	
· Act as a member of the Bakery Senior Leadership Team, contributing to the development and delivery of the site vision, strategy and annual business plan.
· Deputise for the Site Director as required, providing leadership across all site functions and stakeholder groups.
· Drive the operational strategy aligned to category and group objectives, ensuring capability, capacity and resource plans support future growth.
· Lead cross-functional strategic initiatives that improve operational performance, profitability and customer satisfaction.
· Conduct benchmarking and external scanning activities to identify emerging industry opportunities, risks and best practice.
· Support the development and execution of the site's responsible business and sustainability agenda.
· Lead business continuity planning, operational risk management and contingency planning activities.
· Champion a culture of innovation, operational excellence and continuous improvement.
· Contribute to the development of annual budgets and longer-term business plans.
· Drive productivity, conversion cost improvement and capital investment opportunities.
· Develop business cases for significant operational, people and capital projects.
· Ensure operational decisions balance customer, colleague and financial requirements.
· Build a strong leadership pipeline across manufacturing and operational functions.
· Identify, coach and sponsor future leaders through structured succession and development planning.
· Lead organisational capability reviews to ensure the bakery has the skills required to achieve future strategic objectives.
· Create a high-performance culture through engagement, accountability and continuous learning.


	QUALIFICATIONS, EXPERIENCE, TECHNICAL SKILLS / KNOWLEDGE

	Experience leading significant business change and transformation programmes. 
Strong commercial and financial acumen with experience of budget management. 
Proven experience influencing at senior leadership level. 
Experience leading multi-functional teams within a manufacturing environment. 
Demonstrated ability to develop strategy and deploy business plans. 
Experience identifying and developing future organisational talent. 
Proven ability to lead through ambiguity and organisational change.


	CORE COMPETENCIES, ATTRIBUTES & BEHAVIOURS FOR SUCCESS

	Competency
	Descriptors

	Values People
	Demonstrates the belief that people are our most important asset and central to the success of the organisation. Everybody should be treated with dignity and respect at all times.

	Customer Focus
	Demonstrates the understanding that the satisfaction of our internal and external customers is the foundation of our success

	Collaborative Team Working
	The willingness to act as part of a team and work towards achieving shared objectives through adopting best practice in line with PQP and Federalism.

	Flexibility & Adaptability
	The ability to change and adapt own behaviour or work procedures when there is a change in the work environment, for example as a result of changing customer needs.

	Initiative & taking ownership
	Steps up to take on personal responsibility and accountability for tasks and actions.

	People Management
	The ability to understand people and their motivations, build good relationships with them and help them unlock their potential.

	Empowering others
	Creates an environment where people feel required and enabled to take ownership and responsibility

	Coaching for Performance 
	The ability to help others achieve more through two-way feedback, clear direction and enabling

	Analysis and Planning
	The ability to take a range of information, think things through logically and prioritise work to meet commitments aligned with organisational goals
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