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	ROLE PROFILE 

	Job title
	Area Manager
	Date

	January 2023

	Business
	Walker & Son

	Department
	Logistics

	Working Hours
	Tue – Sat 08:00 – 17:00

	Location
	Walker & Son, 200 Madeline Rd, Beaumont Leys, Leicester

	ROLE SUMMARY 

	With Health and Safety at the core of all activity, to manage the day to day of a streamlined, cost-effective Logistics function supporting Bakery Operations and Customer OTIF targets.  To maintain visibility of key metrics, drive the Bakery Logistics functions productivity whilst ensuring safe working practices are maintained throughout.

	

	Reports to
	Logistics Manager, Charlie Lawrance

	Direct & indirect reports
	AM, PM and Week-end Team Leaders

	Key internal stakeholders
	Planning, Production, Packing, Site Services, She Manager, SBSC Logistics

	Key external stakeholders
	Customer Base, Supplier Base 

	KEY ACCOUNTABILITIES  AND RESPONSIBILITIES 

	Role Specific Responsibilities

· Lead all Health and Safety initiatives and procedures, and actively promote a high level of Health and Safety awareness across the function.
· Manage, coach and develop the Logistics Team to exceed business and personal objectives.
· Create and maintain the weekly Labour plan, headcount as agreed with Logistics Manager.
· To develop and provide regular reports on the Logistics team performance as agreed with the Logistics Manager
· Communication of delivery discrepancies as they occur and reporting on any potential service failures to Planning that are identified as a result.
· Foster a strong relationship with SBSC Transport, Stock Control and Warehouse to ensure timely shipment of Stock and Ingredient to Oak Meadow chill and freezer against agreed KPIs.
· Support Logistics Manager to drive process change and cost savings initiatives across the Logistics Function
· To maintain and report agreed KPI on a regular basis to the Logistics Manager.
· Ensure all audit non-conformances are addressed and resulting changes seen through to completion. 
· Manage relationships with other Bakery teams and conduct regular reviews with those Teams’ Managers on Logistics functions performance.
· Bakery Yard management and making sure all Yard areas remain safe for all authorised users and audit ready.
· Monitor FLT Driver behaviour through iSite system.  Call out service provider for breakdowns.
· Represent the Logistics function at daily Operations Meetings
· Responsible for all trailer storage on or off site.
· Conduct Monthly Health and Safety Audits for all areas and resolve any deficiencies uncovered.
· With Team Leaders, finalise Accident/Incident investigations, and carry disciplinary hearings where necessary.



	QUALIFICATIONS, EXPERIENCE, TECHNICAL SKILLS / KNOWLEDGE

	
· Strong analytical, problem solving and organisational skills.
· Ability to work independently and handle multiple tasks.
· Strong leadership skills with proven ability managing and developing high-performing teams
· Experience managing relationships with 3PL's, ensuring excellent levels of service are maintained; addressing any issues that arise
· Excellent communication skills with ability to influence at all levels


	CORE COMPETENCIES, ATTRIBUTES & BEHAVIOURS FOR SUCCESS

	Competency
	Descriptors

	Value People
	Demonstrates the belief that people are our most important asset and central to the success of the organisation, treats everyone with dignity and respect. 

	Customer Focus
	Demonstrates the understanding that the satisfaction of our internal and external customers is the foundation of our success. 

	Collaborative Team Working
	The willingness to act as part of a team and work towards achieving shared objectives through adopting best practice.

	Flexibility & Adaptability
	The ability to change and adapt own behaviour or work procedures when there is a change in work environment, for example as a result of changing customer needs.

	Initiative & Taking Ownership
	Steps up to take on personal responsibility and accountability for tasks and actions.


	People Management
	The ability to understand people and their motivations, builds strong, effective working relationships with them.

	Analysis & Planning
	The ability to take a range of information, think things through logically and prioritise work to meet commitments aligned with organisational goals.

	Drive for Excellence
	Actions the most effective and efficient processes for getting things done, with a focus on continuous improvement.
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