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		ROLE PROFILE 

	Job title
	Process Manager
	Date
	11/06/2024

	Business
	Samworth Brothers 

	Department
	Process 

	Location
	Manton Wood Worksop

	ROLE SUMMARY 

	To manage and co-ordinate the Technical Development function, from initial product concept through to product launch monitoring.   Will ensure that all internal and external customer requirements are met and communicated to the business.

	REPORTING STRUCTURE

	Reports to
	Site Technical Manager 

	Deputy
	N/A

	Direct & indirect reports
	Process Technologists 

	Key internal stakeholders
	Colleagues, Technical

	Key external stakeholders
	External Suppliers

	KEY ACCOUNTABILITIES AND RESPONSIBILITIES 

	· Meet all Health and Safety responsibilities as defined in the H&S Policy
· Ensure that GMP requirements are enforced throughout all factory areas
· Allocate adequate resources, (Development Technologists), to all ongoing projects
· Create and maintain critical paths for all launch projects
· Liaise with and communicate project progress to internal & external customers
· Establish, document and maintain detailed project specific development files
· Ensure that all products are safe, legal and designed to be consistently reproduced in the factory
· Liaise with Purchasing Technologists to monitor the sourcing of new raw materials
· Liaise with NPD/Chef to monitor and advise on production, technical or legal constraints
· Ensure that customer codes of practice are adhered to at all times
· Maintain and build customer contact and confidence in the Gunstones Development System
· Liaise closely with Account Manager, Technical Manager and customers
· Ensure that Specifications, Photographic Standards, Work Instructions and Staff Training are completed for all new products
· Manage and maintain raw materials specifications to ensure they meet the requirements of all the customers and auditing bodies.   Ensure safety, legal and quality parameters
· To ensure information is supplied to SAP for new ingredients and lot trace etc.
· Support the NPD, Technical Development and purchasing through the launch process, in respect of all issues associated with raw materials, from concept through to launch and in production issues the effect specifications with respect of safety and legal not quality
· To work with the Specifications Manager to ensure information flow for specification creation
· To be a major player on the site HACCP committee, to support the implementation of HACCP through the business
· Responsible for new packaging and labelling sign off
· Monitoring and evaluating each product launch and providing succinct reports detailing successes and areas to concentrate on
· Understands product profitability and margin.   Uses learning’s from financial analysis to improve and change ways of working
· Has detailed knowledge of manufacturing operation including capacity, efficiency and process capabilities
· To monitor and control departmental expenditure within budget
· To ensure that a culture of continuous improvement is maintained through a development and factory review structure
· To develop and maintain effective working relationships with operations, Engineering and commercial
· To investigate new technology and innovations and their possible application within Gunstones
· Work alongside technical and procurement to develop new and existing suppliers to achieve cost of product and speed to market improvements in line with business objectives and new product specifications


	QUALIFICATIONS, EXPERIENCE, TECHNICAL SKILLS / KNOWLEDGE

	· Degree in Food Science or equivalent is desirable. However, an understanding of food safety and basic food manufacturing processes is essential. 
· Chilled food experience is desired but not essential. 
· Hands on approach to the job role as the candidate will be required to spend time in the factory with some office work required. 
· Level of flexibility will be required during trials and launches outside of regular working hours with some early morning starts or late evening finishes. Able to cover nightshift/ weekend hours during launches. 
· Excellent organisational skills and the ability to manage time well.
· The ability to demonstrate effective problem solving skills, showing evidence of resolving issues and applying effective solutions. 
· Good working knowledge of MS office (word, excel and PowerPoint). 


	CORE COMPETENCIES, ATTRIBUTES & BEHAVIOURS FOR SUCCESS

	Competency
	Descriptors

	Values People
	Demonstrates the belief that people are our most important asset and central to the success of the organisation. Everybody should be treated with dignity and respect at all times.

	Customer Focus
	Demonstrates the understanding that the satisfaction of our internal and external customers is the foundation of our success

	Collaborative Team Working
	The willingness to act as part of a team and work towards achieving shared objectives through adopting best practice in line with PQP and Federalism.

	Flexibility & Adaptability
	The ability to change and adapt own behaviour or work procedures when there is a change in the work environment, for example as a result of changing customer needs.

	Initiative & taking ownership
	Steps up to take on personal responsibility and accountability for tasks and actions in line with PQP and Federalism.

	Drive for Excellence
	Knows the most effective and efficient processes for getting things done, with a focus on continuous improvement.

	Resource Management
	Effectively manages resources and cost drivers to achieve sustainable productivity and profitability.

	Technical Expertise
	Has the skills, knowledge and experience required to excel in own area of specialism and the willingness to further grow and develop.

	Self-Management
	Uses a combination of feedback and reflection to gain insight into personal strengths and weaknesses, so that own time, priorities and resources can be managed to achieve goals.
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